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What are VMO-Services
In today’s fast moving world companies depend
on vendors for specialized skills and resources.
While this provides flexibility and responsiveness,
it often leads to an unorganized buying practices
& behavior, which may not be in the best interest
of your bottom-line.

If your organization faces such issues, then our
Vendor Management Office (VMO) services may
be the right solution for you. Using our VMO
expertise we can setup Managed Services
Program (MSP) or Master Managed Services
Program (MMSP).

How can VMO services help me?
� In evaluation of existing VMO/MSP programs
� By determining clear "rules of engagement", SLA

management, promote“fair-play” rules.
� By ensuring uniformity in vendor contracts, on-

boarding & training
� By implementing for any number of number of

national/regional or niche/sunset vendors.
� Via enhancing existing rate models and where

necessary establishing new rate/ discount
models.

Know more online.

Who we are?

Accelium Consulting provides solutions for
Technology Buyers and Sellers within technology
sourcing universe.

Our offerings are built with the aim of delivering
 to all stakeholders by providing

in-depth information, analyses and research.

We are
� Privately held and professionally managed.

� Local and committed.

� Small & Boutique

What we strive for
� Quality, Performance & Expertise

� Services focusing on solving technology &
business issues.

� Services backed by un-conditional
performance guarantee.

� Our customers’ success

� Honest opinions and crisp results

Know more online.

http://www.accelium-usa.com/expertise/for_buyers/vmo_services/vmo_services.html
http://www.accelium-usa.com/company/about_us.html
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