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Who we are?

Accelium Consulting provides solutions for
Technology Buyers and Sellers within technology ﬁ‘ %/
sourcing universe. ?

Our offerings are built with the aim of delivering ‘
accelerated- value to all stakeholders by providing 4#a ]-‘!'
in-depth information, analyses and research. W—

We are
* Privately held and professionally managed.

¢ | ocal and committed.

* Small & Boutique

What we strive for

* Quality, Performance & Expertise

Services focusing on solving technology &
business issues.

Services backed by un-conditional
performance guarantee.

Our customers’ success

* Honest opinions and crisp results

Know more online.

Ready-Source™ Advisory & Implementation

Looking to outsource in near future? Use Ready-
Source to decide & then shorten outsourcing cycle
time by up-to 50%. We bring to your table, a
qualified group of vendors, who simply have more

n‘“.%uu
Wy _ @ ' to offer - more focus, un-divided attention and
_—Jl p\wu'{'ﬂ f‘ u r e deeper capabilities than your usual suspect vendors.
e . | If you have decided to outsource, ReadySource
l qla | | helps implement and execute specific
" i stages/activities of outsourcing life-cycle such as

e W RFP/RFQ evaluation; SOW & SLA determination;
l ‘le [hﬂ"‘“['ai Scorecards management etc. ReadySource is
T ittt flexible and effective choice for whatever your goal

maybe:

* ReadyRefer - Best suited if you feel comfortable
running offshore project yourselves and would
prefer vendor reference in their area of need,
interest.

* ReadyMake - Best Suited if you would like to get
off-the-ground quickly for their project, with a
US consultant managing their project

® ReadyRamp - Best Suited for customers who
would like to set-up their own shop or captive
offshore.

Know more online.



http://www.accelium-usa.com/expertise/for_buyers/readysource/ready_source.html
http://www.accelium-usa.com/company/about_us.html
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